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Risk is one of the parameters of our daily lives

Risk affects almost all the activities of the entities

It exists in all those cases in which it is not possible to predict with certainty the 

outcome of an activity

Even when we have backup processes in place to manage risk events, it is very likely 

that they will not be able to serve our needs        

One way to handle this uncertainty is to have emergency stocks

However, the pandemic of COVID -19 is revealing how 

under-prepared many health systems were in an exterior 

shock; they’re now going through operational and eco-

nomic difficulties they by no means contemplated

When the clinical community does a postmortem on the 

Covid-19 pandemic and lessons discovered are written 

up, they’ll appear closely at the role of risk management, 

and what they’ll probably find is a choice for overall per-

formance over hospital resilience in the pre-pandemic 

period
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Every scientific and paramedical personnel of 

any place is inclined to this disorder, suitable 

clinical and societal treatments have been 

developed but had been not

So, although the battle in opposition to the 

Covid-19 pandemic needs every person to 

recognize their limitations

Strong leadership needs crisis management teams to follow a holistic risk 

reduction methodology

The drawback is that in periods of distress, often individuals have a dream, a 

need for influence, and at periods without awareness and experience, literally 

issuing orders that may be lethal

It is a common trend that is undesirable in periods of disaster, culminating in 

casualties

One way to deal with this uncertainty is to have 

emergency stocks. We often have warning signs 

and symptoms before an emergency occurs

There ought to also be a timetable, a 

nomenclature and a notion in blissful instances 

and no longer in the middle of a crisis

During the crisis you have to regulate the simple 

plan and the choice plans

There are often ethical dilemmas about crises and 

troubles in disaster management, when the 

principles of right, debt, obligation and duty are 

simplified by way of approaches and choices

Strong leadership 



 As a result, there is chaos and revolt in the present phases, which are burdened by the effects of erroneous orders

 There must also be a timetable, a nomenclature and a concept in relaxed circumstances and not in the middle of a 

crisis                                                    

 In the crisis you have to modify the basic design and the alternative plans, because this is the crisis, modification of 

the plan, certainly no plan is set at the critical moment

 There are often ethical dilemmas about crises and issues in crisis management, when the concepts of right, debt, 
duty and responsibility are simplified by procedures and choices

It’s no too late for different clinical leaders to follow suit, and begin constructing the resilient health 

machine of the future

Key steps they can take include clinical senior chance management roles, giving these personnel 

direct get admission to the board, and making sure health strategies and investment proposals have 

been reviewed by threat managers before approval

This will make sure the discussion of hazard is an ordinary characteristic of all conversations round 

the board and government tables


